CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



187th Edition							April 28, 2026

Department Head Meeting Highlights – 
 
· Website – Site Mapping – Under Review & Sent to Dept Heads
· Disposition of Surplus Equipment List 
· Windomnet Proposals – 3 Received and Special City Council meeting May 12th Presentations
· Compensation Study Update – Peer Cities List and Job Description Review Underway
· EDA Director – Applications Due May 8th
· FEMA Appeal Response – Due April 30th
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Transition Ice to Livestock 90% completed.  Scoreboard on site, working on installation timeline.

· Community Center – Prom this weekend.  May 9th is MN GOP Governor’s Forum and May 16th is first wedding of the season.  A number of Graduation parties in May.

· Telecom – All the Fiber Drive units have been migrated and the system is being decommissioned at the NOC. Staff working on PC issues and the Microsoft 365 license refund with HIS.  Circuit switches are being cleaned up and old cable tv equipment inventoried for surplus.  Aerosol paint can crusher is being cleaned and maintenance work being done. 

· Liquor – Online server training has been completed.  Elk River has decided not to pursue cannabis sales.  THC law changes are coming.
· Water\Wastewater – The temporary water for the 17th Street project has been placed.  Phosphorus compliance starts on June 1st. 

· Police – Chief and Asst Chief spoke to the Windom Service Club.  Andrew Kinnetz spoke to SW Crisis Center on de-escalation and Donna Marcy is keynote speaker at investigator conference.  New investigator vehicle will be done in a week.  Staff participating in the Towards Zero Death event at the school today.

· Economic Development Authority – Premium Iowa Pork donating $25,000 to the Child Care Center.  Windom Landing Apartments, DEED grant running out and State wants the remaining units completed.


· Library – Working on summer planning & programming.  Library week last week.

· Electric – All AMI meters placed and electric reads underway with water following in a month.  Work on 1st Avenue started to get ahead of the street project.  Have two staff at training school and another out for maternity leave so short staffed.


· Building\Zoning – DVK doing tree removal at Cottonwood Lake with DNR guidance.  Permits for decks and other work.

· Streets & Parks – Crew finished sweeping the whole town.  Doing some street patching this week and will be tree trimming\removal. Have traffic paint so will do work prior to Riverfest.  Visits made to businesses on 1st Avenue to provide street project information.

· City Hall Office – Files and boxes hauled out of basement for shredding, will call the vendor and other City Depts encouraged to participate.  Accounts Payable module installed and undergoing testing, will do individual training prior to implementation.

· Ambulance – Defibrillator conversion will happen in June.  EMS Week upcoming.  Have one EMT in classes and doing ride-along.


· Recreation – Doing ball field prep for activities.

· [bookmark: _Hlk118801511]Pool – Pending FEMA appeal, due April 30th.  Dumpster will be placed for pool clean-up.

CITY COUNCIL MEETING (6:30 PM) – May 5, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Department Heads
4. Proclamations
a. 2026 Drinking Water Week
b. 2026 EMS Week
c. 2026 National Hospital Week
d. 2026 National Peace Officers Memorial Day and National Police Week
5. Resolution of Appreciation – Roger Winker – Windom Fire Department
6. Resolution – Delegation of Wetland Administration to Cottonwood SWCD
7. Resolution – Providing for the Issuance of Series 2026A General Obligation Improvement Bond
8. First Reading – Ordinance #206, 2nd Series – I-3 Zoning District (Data Center Overlay)
9. MN DOT Highway 60 Traffic Signal Agreement
10. Street Closure Requests – Riverfest Event
11. Franchise Fee – Minnesota Energy Resources Company
12. Disposition of Surplus Equipment
13. Personnel Recommendations
a. Community Center – Seasonal Hire
b. Community Center – On-call Hires
c. Recreation – Seasonal Hire
14. New Business
15. Old Business
a. Windomnet – Proposals Presented on May 12th 
16. Council Comments
17. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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